To The Stockholder
Romney Bankshares, Inc.
Romney, WV  26757

2025 was a year characterized by laser focus on three things: tariffs, inflation, and the unemployment rate.  Depending on the audience, at some point throughout the year there was probably a little too much of each.  For banks, there was just enough of each to allow the Federal Reserve to continue the slow and steady march of lowering interest rates down from their peak in 2023.  Banks like ours, that have withstood the test of time, are not designed to be speculative so we appreciate slow, anticipated moves in the economy and rates.  With that being the case, most of the variances within our balance sheet and earnings were the result of deliberate decisions made by bank management and its Board of Directors.  With a more predictable economic environment, along with our strong interest margins and capital levels, the bank was able to shift strategies and once again add asset growth to the mix.  As a result, Romney Bankshares and its subsidiary, The Bank of Romney, was able to once again finish at the top of the leader board, leading our regional peer group in return on assets at 1.28%.  
Financial Results
The net income recorded was $4,771,081, slightly better than our income of $4,731,962 for 2024.  Net interest income increased $988,253 compared to 2024.  This increase can be attributed to interest income from assets increasing faster than interest expense for liabilities.  However, a significant portion of the increased income was offset by increases for employee healthcare, loan loss allowance provisions, and salaries. 
The amounts in our balance sheet at year-end 2025 saw record levels of deposits, flattened loan growth and a resurgence in total assets.  Ending deposit balances grew by over $15 million, or 5.8% to $276,968,611 at the end of 2025 compared to the 2024 balance of $261,700,059.  Considering the reduction in brokered deposits of $10.8 million, actual core deposits increased by a total of $26 million.  Strong core deposit growth in a highly competitive environment allowed for an almost $19 million reduction in both borrowings and wholesale funding versus the prior year.
With the success of our deposit growth and a more stable rate environment, the bank was able to shift strategies away from originating and selling loans to placing prime loans in its portfolio.  The $4 million loan growth during the fourth quarter resulted in an ending net loan balance of $260,827,528 for 2025.  For the first time in three years, the excess deposits also allowed The Bank to capitalize on the current rate environment increasing its securities portfolio by $12,368,402, from $52,974,721 in 2024, to $65,434,123 in 2025.
The various strategies for deposits, loans and securities created a modest 3.8% growth in total assets and represents the first growth in total assets since the stimulus fueled pandemic era of 2021.  Total consolidated assets reached $367,617,600 at year end 2025, compared to $353,923,068 at end of year 2024.  The Bank’s capital level increased 10.8%, from $54,836,949 at end of year 2024, to $60,786,350 for end of year 2025.  For a more historical perspective, capital levels have increased 59.3%, or $22,630,872, from the end of year 2020 to end of year 2025.
Our continued strong net income and capital level enabled the Bank to raise our 2025 dividend payout once again, providing for $2.10 per share compared to $1.98 per share in 2024.  Strong earnings and capital levels also enabled the Bank to raise its share price an additional thirteen dollars in 2025 from $83 to $96.  This year’s dividend and stock price gain provided for an 18.2% return for Romney Bankshares stockholders.
Operational and Product Improvements
In last year’s annual report, we noted the Bank would be updating our core processing system, known in our industry as a core conversion, and adding some additional capabilities to support services and products our customers would benefit from or may even expect.  Management is happy to report that in May of 2025 we flipped the switch off to our old system and back on to our new system.  Yes, there were some issues, but the overall assessment from our provider implementation team was an overwhelming A+.  And after a brief period to correct minor issues and validate system accuracy, the bank continued to implement additional services including person-to-person payments, contactless debit cards, mobile tap and pay, and we’re almost there with automated online account opening.  That only leaves customer relationship management, conditional interest-bearing checking accounts, and enhanced fraud detection on the 2025 list of things to complete.
By the time our shareholders first receive this 2025 report, the Bank will also be announcing plans for a complete renovation to the interior of the Main Office in downtown Romney.  There have been significant changes in the banking industry since this building underwent its last major renovation with additions back in 1995, and the Board has decided it is time to invest in our next 30 plus years here.  A core conversion followed by a major renovation may test the patience of a few customers, but it is sure to test the sanity of staff and management.  
Human Resources Changes
As we reflect on the past year, it is clear 2025 was a period of significant transition, growth, and resilience for our organization. The dedication of our employees—both those who retired after decades of service and those who stepped forward into new roles—has strengthened our foundation and positioned us well for the future. With a total of 15 retirements in the last four years, the “Great Retirement” may finally be nearing its end. Throughout this period, the Bank has remained focused on aligning individuals with the roles that best match their strengths, skills, and future potential. 
That preparation proved essential when Cindy Walker, AVP / Chief Mortgage Lending Officer, retired in May after 30 years of distinguished service. Having overseen the largest loan portfolio in the Bank’s history, her leadership and expertise left a lasting impact on the organization. Our loan officers have responded with commendable professionalism as they continue to uphold her legacy.
In April, Merle Lambert, Maintenance Supervisor, retired after 33 years of dependable service. Known for always being available—even for the toughest tasks, Merle was a vital part of our building operations. Herschel Cannon has since taken on the role with strong drive and enthusiasm.
December marked the retirement of David Waugerman, Investment Manager, who faithfully served our customers for 27 years. David’s steady guidance and deep investment expertise have been instrumental to our financial services department. We are fortunate to have Mason Roach transition into the position of Financial Advisor. With a Finance degree and growing investment qualifications, Mason has already proven to be a capable and knowledgeable successor.
As we move into the coming year, we remain grateful for the extraordinary individuals - past and present—who shape our organization. Their collective dedication strengthens our mission and reinforces our commitment to serving our customers and communities with integrity, professionalism, and exceptional service.
Outlook Perspective

In a rural community like ours, where our customers often drive a considerable distance to work, school or acquire goods and services, the bank must take note of the impact a sudden spike in the price of gasoline may have.  Until the question of how much and how long is answered, it is difficult to predict with any degree of certainty what that impact may be.   Hopefully, the situation in Iran is concluded in a timely manner before any long-term economic damage is done, but the situation is noted.  And while we wait for the answer to those questions, we’ll continue to implement the strategy developed by the Board of Directors.  That involves continuing to reinvest in the bank’s existing local business lines, including renovating our branches and expanding our products and services in our current market base.  These investments, along with a strong balance sheet position and margins, are expected to once again generate above average returns for Romney Bankshares’ stockholders.  So once again, thank you for the support and confidence placed in The Bank of Romney over the past year and beyond.
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